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FSC Certification in Extraordinary 
Circumstances

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Oksana Pavlishchuk, Manager FM  

Nadiia Irodovska, Manager EUDR and EU integration

FSC Ukraine

REAL CASES ON FSC CERTIFICATION IN 
THE FACE OF CURRENT CHALLENGES 
AND EXTRAORDINARY CIRCUMSTANCES: 
UKRAINE



The national context of FSC certification in Ukraine

7 https://ua.fsc.org/ua-en/fsc-facts-figures-in-ukraine (information as of 24.04.2026)

The majority of forests with commercial 
purposes are covered by FM 

certification.

4,85 M ha in 78 FMUs are FSC-certified. 

443 CoC certificates are valid.
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Challenges for the FSC Certification That Have Caused 
Extraordinary Circumstances
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The occupation of the 
Crimean Peninsula and parts 

of the Donbas

The occupation and military 
actions in parts of the 
northern, eastern, and 

southern regions of Ukraine

Russia’s military 
aggression against 
Ukraine since 2014

Russia’s full-scale 
military invasion of 

Ukraine in 2022 

https://mine.dsns.gov.ua/ (information as of 24.04.2026)

Social, economic, and environmental crises

(loss of human life, destroyed infrastructure, broken 
supply chains, environmental damage, wildfires, and 

other impacts)

Map of areas in Ukraine that might be contaminated
with explosive objects

https://mine.dsns.gov.ua/


FSC system response measures to the extraordinary 
circumstances in Ukraine

9 Slide design provided by Trademark

Advocating for FSC 
certification to 

ensure the survival of 
the forestry sector

Changes to the FSC 
regulatory framework 

for various 
stakeholders, in 

particular, CBs, CHs

Adaptation of the 
FSS for Ukraine to 

minimize risks to the 
life and health of 

stakeholders

Business
FSC Inter-
national 

members

FSC 
International

Ukraine's 
SDG 

FSC Ukraine 

Providing information to 
support decision-making in 
the context of ensuring the 
integrity of the system and 

protecting its reputation

Active support for the 
FSC's mission and 
values in Ukraine 

through dialogue at 
the FSC international 

level
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Suspension timeline 
(INT-ADV-20-001-

12_01)

Suspension of 
certificates 

(INT-ADV-20-001-12_02)

Extending the transfer 
audit date in Ukraine  
(INT-PRO-20-003_11)

Conducting CoC main 
evaluation audits 

remotely in Ukraine 
(FSC-DER-2022-004)

Conducting FM ‘hybrid’ 
audits in Ukraine

 (FSC-DER-2022-005)

CB Auditor 
requirements 

(FSC-DER-2022-006)

General derogation for 
conducting audits 

remotely in Ukraine 
(FSC-DER-2022-003)

FSC system response measures to the extraordinary 
circumstances in Ukraine
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FSC system response measures to the extraordinary 
circumstances in Ukraine

National Risk Assessment of Controlled 
Wood for Ukraine was revised (V 2-0 was 

approved in 2022)

https://connect.fsc.org/document-
centre/documents/resource/340 https://connect.fsc.org/document-centre/documents/resource/428

FSS for Ukraine was added to the Annex J: FSC criteria, 
indicators and verifiers for excision of areas contaminated with 
explosive objects from the scope of certification in accordance 

with FSC-POL-20-003 V 1-0 for Ukraine (2024)

https://connect.fsc.org/document-centre/documents/resource/428
https://connect.fsc.org/document-centre/documents/resource/428
https://connect.fsc.org/document-centre/documents/resource/428


The measures taken
facilitated the preservation of

FSC certification in Ukraine
and the maintenance of the 

integrity of FSC-certified
supply chains

This extraordinary situation
forces us to rethink the role

and significance of FSC 
certification for the country

as a whole
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Extraordinary
circumstances disrupt the 

FSC system and drive
qualitative changes

Conclusions
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Action to maintain the FSC certification system under 
extraordinary circumstances

Risk-based approach in the FSC certification system

Constructive dialogue and openness in interactions with the FSC system's actors

Adaptability of regulatory frameworks

Quick response of the FSC system to extraordinary circumstances 
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Thank you

Forest Stewardship Council®

FSC® Ukraine

Vasylkivska str. 14, office 308A, Kyiv, Ukraine

T +38 (044) 223 68 45

FSC Global Development © All rights reserved

FSC® F000237 

ua.fsc.org
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© FSC / Jjumba Martin 

SAFEGUARDING ROMANIA'S 
FORESTS

© FSC Sweden / Henrik von Stedingk

FSC Romania – 24th of April 2026



National Context

16

ROMANIA – 6.9 mil ha of forests (29% of the total surface)

mostly concentrated in the mountainous areas (59%) and hills (34%), less in the flat plains (7%, where agriculture removed 
the forest cover in the past)

97% with natural composition, 86% obtained by natural regeneration (seed & sprout)

high biodiversity (24% of the country is covered by protected areas) with largest large carnivore populations in EU and 
important areas of old-growth forests

FSC Certification in Romania

42% of total surface (2.92 mil ha)  is FSC certified, mostly in state forests

80% of state forests – FSC certified

Largest private forest owner in Romania – INGKA (50 000 ha) 
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Challenge – “the green lungs of Europe” are 
being destroyed 

- “Each hour, 3 ha of forests are vanishing in Romania” 

- “Illegal logging is large scale” (20 mil. m3/yr.)

- “Nature rangers are killed by the timber organized mafia”

- Any type of cutting is deforestation (or clearcutting), including the shelterwood final fellings with natural 

regeneration established on the ground

- Any type of harvest in sustainable management zones of national/natural parks (although fully obeying the 

law) are depicted as illegal logging, destroying the biodiversity, last remnants of untouched nature etc.

- Timber transports are considered by default illegal (including train transports from forests killed by recent 

insect outbreaks in other parts of Europe). 

- Etc.
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Challenge – recurring allegations 
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Challenge – recurring allegations 



FSC I – established a national office (2023)

FSC ROMANIA – ensured that Romania’s case is understood through the lens of technical compliance rather 
than activist’s agenda (inside and outside the organization)

Make FSC a trustful source of information 

• Provide support. Showcase on the ground

• Reactive vs proactive (comms strategy)

• Workshop for journalists – rethinking the narrative 

• Education – young generations 

• Myth Buster 

• Robust responses from the media team 

FSC system response measures to the extraordinary 
circumstances in the country

20



“

“”

These are dangerous times. 
Never have so many people 
had access to so much 
knowledge, and yet been so 
resistant to learning anything.

Tom Nichols, The Death of Expertise

Insert > Header & Footer21



Thank you!

Forest Stewardship Council®

FSC® Global Development

Adenauerallee 134, 53113 Bonn, Germany

T +49 (0) 228 367 66-0

F +49 (0) 228 367 66-65

FSC Global Development © All rights reserved

FSC® F000100 

www.fsc.org



Presentation title

© FSC / Jjumba Martin 

FSC Certification in Extraordinary 
Circumstances.
CASE FROM LATVIA

© FSC / Marius Čepulis

dr. Aidas Pivoriūnas, National Representative Latvia and Lithuania, 
Project Manager - Baltic States

April 24, 2026. Cologne
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All names appearing in this 
presentation are fictitious. Any 
resemblance to real persons or 
organisations is purely coincidental
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GSM Session "Interactive Creative Laboratory: FSC Certification in Extraordinary Circumstances"25



GSM Session "Interactive Creative Laboratory: FSC Certification in Extraordinary Circumstances"

February

FSS and FM process actors in Latvia 

2021
FSC starts development of FSS in Latvia.

2023
Latvia FSS is affective;
Maris Jansons becomes advisor to the 
Minister of Food in November;
State Forest Company announces it leaves
FSC as member and Certificate Holder
in December

2001
NGO established to develop FSS in Latvia.
Latvia Forest Certification Assembly, 
led by Maris Jansons.
It produces first draft of FSS in 2018,
which is not approved

2004
State Forest Company becomes:
Member of FSCI,
FM/CoC Certificate Holder.

1,6 million ha of FSC FM in public forests

2012
Termination of State Forest Company 
as CH due to exceeding harvesting levels

2014
State Forest Company changes CBs
and obtains FSC FM/CoC

0,8 million ha of FSC FM in public forests
8180 ha FSC FM coverage in private forests

1995
First initiative to develop FSS in Latvia.
No formal body

2026
450 000 ha of FSC FM 
in municipal and private forests.

Parliament elections and change 
of Minister of Food in November

26



Thank you
Forest Stewardship Council®

FSC® Global Development

Adenauerallee 134, 53113 Bonn, Germany

T +49 (0) 228 367 66-0

F +49 (0) 228 367 66-65

FSC Global Development © All rights reserved

FSC® F000100 

www.fsc.org



PRESENTATION TITLE

© FSC / Jjumba Martin 

CERTIFICATION IN EXTRAORDINARY 
CIRCUMSTANCES - AFRICA

© FSC Italy / Christian Patrick Ricci and Mirko Sotgiu 

Dr. Peter Alele, FSC Africa Regional Director
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• Important forest resources, natural World Heritage sites are threatened by conflict and civil 
unrest, which hinder protective measures and put both forest habitats & wildlife at risk.

Civil Unrest & Conflict

• Constraints are incentivizing unsustainable practices, historic conservation models based on 
excluding local populations have led to conflict, requiring a shift towards more equitable, "people-
centered" approaches

Culture & Historical Social Issues

• “It is survival, not bravery, that makes a man climb a thorny tree.” This African proverb highlights 
that desperation—not choice—sometimes drives people to destroy forests for immediate needs. 
Impactful interventions integrate livelihoods.

Choices – Forests or Life?

• Africa loses about 4 million hectares of forests a year, yet institutional, technical & financial 
capacities lag behind the scale of the problem. E.g. there’s massive restoration investment 
shortfall of $75–$100 billion annually (AFR100), low national priority with gov’ts prioritizing 
short-term food security & debt constraints, investment barriers such as high-risk env’ts, long 
ROI periods, etc.

Big Problems – Small Solutions

Security & Technology

Integrate Economic 
Incentives

Community-led 
Conservation Approaches

Rapid Action Response at 
Scale 

Certification in Extraordinary Circumstances - Africa



Forest Stewardship Council®

FSC® Asociación Civil 

Calle Margarita Maza de Juárez 436

Colonia Centro, Oaxaca, México, CP. 68000

Phone: +52 951 502 6533

Fax: +52 951 502 6594

FSC Asociación Civil © All rights reserved

FSC® F000100 

www.fsc.org

Thank you



FSC CERTIFICATION 
IN EXTRAORDINARY 
CIRCUMSTANCES - 
POLAND

FSC POLAND COUNTRY MANAGER 

KAROLINA 
TYMOREK
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Q&A 

Discussion 
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What could be done by you to 
strengthen the FSC system during 
challenging times?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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What would you need to successfully support the FSC’s integrity 
and operations during extraordinary circumstances?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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THANK YOU! 
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